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1. Introduction

Climate change is reshaping communities across Canada.
Increasinghazards and extreme weather make climate adaptation
an essential part of planning.

The Canadian Institute of Planners (CIP) envisions communities that are:

+ Planned and managed to contribute to climate stability
« Resilient to unavoidable climate changes
« Livable, prosperous, and equitable!

Climate adaptation is now a core responsibility for planners, aligned with the CIP
Member Code of Professional Conduct and required to serve the public interest.
These recommendations outline the minimum competencies needed to practice
effectively in a changing climate.

Yet, many planners feel underprepared. In 2023, only 37% of planners report being
equipped or well-equipped to apply adaptation tools or communicate the business
case for climate action?. While this is an improvement from 25% in 20193, it falls
significantly short of the 70% target set by Canada’s National Adaptation Strategy*.

To close this gap, planners need clear guidance on the competencies required for
climate adaptation and how to build these skills.

1 Canadian Institute of Planners, Policy on Climate Change Planning, 2023, p.2.

2 Natural Resources Canada, National State of Professional Workforce Knowledge and
Skills to Action Climate Change Adaptation Survey (2023) Report, 2023, p.10 & 89

3 Canadian Institute of Planners, Perspectives on Climate Change: A Report on the 2019
Benchmarking Survey of Canadian Professional Planners, 2019, p. 15.

4 Environment and Climate Change Canada. Canada’s National Adaptation Strategy:
Building Resilient Communities and a Strong Economy. 2023, p. 29
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https://ontarioplanners.ca/pdf/competency-tree/final-feb-2011-competency-task-force-report.aspx
https://www.cip-icu.ca/wp-content/uploads/2024/03/POR136-22-report.pdf
https://www.cip-icu.ca/wp-content/uploads/2024/03/POR136-22-report.pdf
https://www.cip-icu.ca/wp-content/uploads/2023/11/CIP-FINAL-report-1.pdf
https://www.cip-icu.ca/wp-content/uploads/2023/11/CIP-FINAL-report-1.pdf
https://publications.gc.ca/collections/collection_2023/eccc/en4/En4-544-2023-eng.pdf
https://publications.gc.ca/collections/collection_2023/eccc/en4/En4-544-2023-eng.pdf

Relationship to the CIP
Professional Planner Competency

Framework®

Competency standards define the knowledge, skills,

and attitudes needed for competent professional
practice. The Canadian Institute of Planners (CIP)

developed core competencies for general planning

Introduction

practice in 2011. These describe what planners need These competency recommendations

to know and be able to do across the profession. outline the genera[ know[edge
and skills emerging professional

An update to the 2011 professional competency
framework is currently in progress, and so, the 2011

framework was reviewed but is not the basis for planners need to integrate climate

these climate adaptation recommendations. Instead, adaptation into planning practice.

the planner climate competency recommendations

build on the Climate Action Competency Framework Planners are not expected to master every skill
(CACF V2) and adapt it for the planning profession. but should know when to involve specialists
The recommended adaptation competencies are such as engineers, accountants, or landscape
intended to complement both the existing CIP architects.

Professional Competencies and any future updates.

Core Planning Competencies

The Climate Action Competency Framework (CACF V2) provides a
comprehensive approach to assessing competencies for planners. Its systems-
based design aligns well with the diverse nature of the planning profession.

Professional planners require competencies across all CACF V2 domains; however,
many competencies overlap with the Canadian Institute of Planners’ (CIP) general
professional competencies, developedin2011. Because these “core” competencies
are already well established within the profession, this document does not address
them in detail. The focus of these recommendations is on competencies that are
unique to climate action.

The CACF V2 identifies 14 “core” competencies across four domains that remain
critical for planners in any area of specialization and remain relevant to climate
action, butarenotdiscussed furtherinthese recommendations. Itis expected that
all emerging professional planners would have a proficiency level equivalent to

5 Canadian Institute of Planners, Competency Standards for the Planning Profession in
Canada, 2011.
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the level described as Act / Apply in the CACF V2 for the following competencies:

Domain 6 & 6
Working Together a
Competencies

« Collaboration

« Communication
+ Cultural Agility
« Facilitation

Domain
Solution Design

Competencies
« Creativity / Innovation
+ Critical Thinking / Problem Solving

« Engagement
+ Conflict Management
+ Professional Practice

Domain

Capacity Building

Competencies

« Mainstreaming

+ Education / Teaching Others

+ Lifelong Learning /
Professional Development

Domain

Effecting Change

Competencies

« Adaptability

While the competency recommendations are anchored in climate adaptation,
the work draws on the broader CACF V2, which includes both climate adaptation
and mitigation. Some mitigation related competencies, such as foundational
greenhouse gas accounting, are included because they are necessary to avoid

maladaptive choices.

To better reflect planning practice, several planning-specific competencies have

been added to the CACF V2-based framework:
Domain 6 6 6
Working Together a

Competencies
+ Climate-stressed conflict management

Domain A
Climate Risk

Competencies
 Scenario planning and uncertainty
management

Domain %
Climate Action Leadership

Competencies
« Climate legislation and regulation
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2. Climate-Specific
Competency
Recommendations
for Planners

Understanding Proficiency Levels

Competencies go beyond knowledge and require effective application in practice.
To help planners understand what is expected at different stages of their career, this
framework uses proficiency levels. These levels describe the depth of knowledge
and the ability to act on that knowledge.

Proficiency Levels

1 Respond / Follow Understand the basics and follow established processes
2 Act [ Apply Apply knowledge and skills independently in practice
Anticipate /

[ty Erele Lead integration and anticipate future needs

Lead / Strategize Shape policy, set standards, and lead large-scale implementation
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Climate-Specific Competency Recommendations

For emerging professional planners, two proficiency levels are most relevant:

1. Respond / Follow 2. Act/ Apply

Planners have a foundational understanding Planners can independently apply knowledge
of the concepts and can follow established and skills in their work. They understand the
processes or guidance from others. concepts and can put them into practice without

direct supervision.

These levels recognize that planners are not expected to be experts in climate
adaptation. Instead, a core part of climate competent practice is knowing when to
involve specialists (i.e., engineers, ecologists, finance professionals, climate data
experts) and how to integrate their input into planning decisions.

Recommended Competencies for Planners

Emerging planners should be able to confidently apply their knowledge and skills
in each of the climate-specific competency areas listed below.

m Climate-specific Competencies Act/Apply (2) - Proficiency Example %

Working A Climate-stressed Conflict . . .
Together &55 Management Respond to climate-stressed conflicts appropriately
Climate-Informed Decision Making Cpmmunlcatg the climate risk / adaptation case to
different audiences
Inform climate-sensitive amendments to planning
Climate Climate Legislation and Regulation  policy and instruments and/or incorporate climate
Action . legislation and regulation into planning processes
Leadershi isti i i ici
P Climate Action Policy Apply anq analyze existing climate action policies
and practices
Climate Action Strategy & Planning Support climate aFtlon strqtegy development
throughout planning practices
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Climate
Risk

Solution
Design

Effecting
Change

©

Climate Risk and Resilience
Management

Climate Data, Information and
Spatial Analysis

Scenario Planning and Uncertainty
Management

Solution Development

Change Management for Climate
Adaptation

Climate Action Implementation

Monitoring and Evaluation

Climate-Specific Competency Recommendations

m Climate-specific Competencies Act/Apply (2) - Proficiency Example %

Communicate climate risks

Analyze climate information, or ensure climate
analysis is a core data set and use climate data
interpretations developed by other professionals

Uses multiple climate scenarios to test
planning options

Articulate climate challenges and current solutions

Support adaptive change management

Apply climate action strategies, programs,
and initiatives

Verify and report on outcomes and output of climate
action initiatives

Emerging planners should have foundational knowledge that will enable
collaboration with specialists but are not expected to directly apply skills for the
competencies listed below.

m Climate-specific Competencies Respond / Follow (1) - Proficiency Example

Climate
Action
Leadership

Climate
Risk

Climate-related Finance

Greenhouse Gas (GHG) accounting

Understand the financial implications of
climate change

Understand the fundamentals of GHG accounting

A full list of all climate competencies and examples of planner behaviour expected
at each of the four CACF V2 proficiency levels is provided in Appendix A.
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3. Planner Profiles

The planning profession is diverse, with many areas of
specialization. While the general climate competency
recommendations apply broadly, some roles require higher
levels of proficiency in certain competencies and less in
others. Not every planner is expected to reach the same level
in each competency.

To better understand how some roles may require different proficiencies and
to help planners see themselves in the framework, four planner profiles have
been developed:

1. Land Use / 2. Policy and 3. Community 4. Environmental
Infrastructure Governance Planner Engagement and Planner
Planner Equity Planner

Each profile includes:

+ Climate-specific competencies

+ Examples of proficiency

« Recommended supplementary competencies
» Career stage summary

These profiles were created to:
+ Make the competency framework practical and relatable for planners in different roles.
« Show how proficiency expectations change across career stages.

+ Support planners in identifying learning priorities and professional development needs.

The profiles are based on typical job descriptions and include recommended levels of proficiency for
emerging professionals. Full descriptions are provided in Appendix B.
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Planner Profiles

Planner Profile Competencies and Proficiency Summary

o 33 ®
3 g zEE 5
g 3 g TEz :
L2y I8 562 S5
- @ S 3 o S £ g’ x = £
SES  3g3s  §PE B
SeEx oon S& g wo
Working A A 3 Climate-stressed Conflict ) ) )
Together al Management
Cllmate-lnforrped Decision ) 3 3 )
Making
Climate Leglsl:atlon and ) 5 NA )
Regulation
Climate
Action @ Climate Action Policy 2 2 1 2
Leadership
Climate ACtIOI‘! Strategy & ) ) NA )
Planning
Climate-Related Finance 1 1 1 1
Climate Risk and Resilience ) 5 5 3
Management
Climate Data, Information and
: Spatial Analysis 2 2 ! 3
Climate P y
Risk Scenario Planning and ) 5 1 )
Uncertainty Management
Greenhouse Gas (GHG) Accounting 1 1 1 1
SoluFlon Solution Development 2 2 2 2
Design
Change Management for Climate
. 2 2 1 2
Adaptation
Effecting Climate Action Implementation 2 2 NA 2
Change
Monitoring and Evaluation 2 2 1 2
Proficiency Respond / Anticipate / Lead/
Levels . Follow | A AR 3 Initiate / Enable 4 Strategize
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4. Next Steps for Climate
Adaptation Competencies
for Planners

To make these competency recommendations part of everyday
planningpractice,theprofessionneedsformalintegrationofthese
competencies, strategic training, and practical implementation.

Demonstrating how these competenciesadd valuetoaplanner’srole willencourage
adoption. Professional associations and sector leaders play a key role in promoting
climate adaptation as a core responsibility for planners.

Recommended Actions

1. Build Targeted Professional Development and Learning Pathways

Offer structured, Continuous Professional Learning credit-eligible climate risk
and resilience training for planners that tailor learning to planning functions,
climate hazards (i.e., heat, flooding, wildfire), and community systems (i.e.,
people, infrastructure, economy, natural environment).

Use the knowledge mobilization channels of CIP and the Provincial and Territorial
Institutes and Associations (i.e., Plan Canada, webinars, conferences, newsletters,
websites) to promote adaptation knowledge, skills and share examples.

Link this work with the updated CACF V2 and CanAdapt so that planners can
self-assess their current competencies using the updated CACF V2 tool and
then use CanAdapt’s learning portal to access curated learning pathways
connecting them to high-quality training.
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Next Steps for Climate Adaptation Competencies

2. Help Planners Access Practical, Easy to Use Guidance

Highlight existing resources such as the Climate Toolkit for Housing and

Infrastructure (Climate Insight, Help Desk and Roster of Experts) that are

available to planners.

Create and/or share simple planning tools and practice guides: hazard-specific
guides, checklists, and examples of good practice.

3. Integrate Competencies into Standards, Accreditation and Professional Policies

Embed adaptation competencies in the upcoming professional
planning competency standards.

Include adaptation competencies in accreditation and professional
learning requirements.

Incorporate adaptation competencies into the National Policy on Climate

Change Planning, and similar policies of the Provincial and Territorial
Institutes and Associations.

4. Deepen Collaboration Across Sectors

Continue to work with engineers, landscape architects, accountants, and
other professionals to develop interdisciplinary competencies that foster
collaboration.
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Appendix A: Climate
Adaptation Competency
Framework - Planning
Profession Variation

How to Use This Appendix

This appendix shows how planning climate adaptation
competencies align with different proficiency levels. Use it as a
reference to:

« Understand what each level means in practice
« Identify areas for professional growth
+ Guide your learning and development

Proficiency Levels

Understand the basics and follow

I Respond/ Follow established processes

Apply knowledge and skills

2 GER BT independently in practice

Anticipate / Lead integration and anticipate
Initiate / Enable future needs . . . O

lead large-scale implementation

e S e Shape policy, set standards, and ‘ ‘ ‘ ‘
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Appendix A: Climate Adaptation Competency Framework - Planning Profession Variation

Examples of Competencies by Proficiency Level
Proficiency Levels - Respond / Follow, Act [ Apply

Examples of proficiency in planning practice
Climate Adaptation
m Competencies SRR,

Working
Together

Climate
Action
Leadership

Climate
Risk

Proficiency
Levels

al
88

Climate-stressed Conflict

Management

Climate-Informed
Decision Making

Climate Legislation and
Regulation

Climate Action Policy

Climate Action Strategy &

Planning

Climate Risk and
Resilience Management

Understand how climate
change and other conflicts
impact each other (i.e.,
resource scarcity, population
movements and competing
land uses)

Follow climate science/
knowledge-informed decision-
making processes

Apply climate-related clauses
from existing legislation,
regulations, and local by-laws

Follow climate action
policies and practices

Access and interpret relevant
climate action strategies

Understand the impacts of
climate change

Access and use climate
information

Climate Data, Information

and Spatial Analysis

Scenario Planning and

Understand the use of
climate scenarios

Uncertainty Management

Greenhouse Gas (GHG)
Accounting

Respond /

Follow 2

Act [ Apply (2) %

Respond to climate-stressed
conflicts appropriately

Communicate the climate risk
/ adaptation case to different
audiences

Inform climate-sensitive
amendments to planning
policy and instruments and/or
incorporate climate legislation
and regulation into planning
processes

Apply and analyze existing
climate action policies and
practices

Support climate action strategy
development throughout
planning practices

Communicate climate risks

Analyze climate information,
or ensure climate analysisis a
core data set and use climate
data interpretations developed
by other professionals

Uses multiple climate
scenarios to test
planning options

Understand the Conduct GHG
fundamentals of GHG accounting and
accounting measurement
Anticipate / Lead/
AR Initiate / Enable Strategize
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Appendix A: Climate Adaptation Competency Framework - Planning Profession Variation

Examples of proficiency in planning practice
Climate Adaptation

Understand climate challenges Articulate climate challenges
Solution and the current state of and current solutions
Design Solution Development  adaptation mitigations
(i.e., nature-based, finance,
community, engineered, etc.)
Change Management for Acknowledge and accept Support adaptive change
Climate Adaptation change management
. . Support climate action Apply climate action
Effecting @ IS;E?:‘Z':::;?; imElF:ementation stF:Et()elgies, programs,
Change and initiatives
Monitoring and Monitor the effectiveness of Verify and report on outcomes
Evaluation climate action initiatives and output of climate action
initiatives
Proficiency Respond / Anticipate / Lead /
Levels . Follow L el 3 Initiate / Enable 4 Strategize
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Appendix A: Climate Adaptation Competency Framework - Planning Profession Variation

Proficiency Levels - Anticipate / Initiate / Enable, Lead / Strategize

Climate Adaptation
Competencies

Working
Together

Climate
Action
Leadership

Climate
Risk

Proficiency
Levels

al
88

Climate-stressed Conflict
Management

Climate-Informed
Decision Making

Climate Legislation and
Regulation

Climate Action Policy

Climate Action Strategy &
Planning

Climate-related Finance

Climate Risk and
Resilience Management

Climate Data, Information
and Spatial Analysis

Scenario Planning and
Uncertainty Management

Examples of proficiency in planning practice

Anticipate/Initiate/Enable (3)

Manage climate-stressed
conflicts

Promote and encourage
equitable decision-making
processes.

Lead integration of climate
adaptation legislation and
regulation into municipal
and development by-laws,
frameworks, plans, and
applications

Inform new climate action
policies and practices

Inform climate action
strategies broadly or within
other planning practices

Implement climate finance
strategy

Assess climate risks using
national and international
standards

Interpret climate information

Lead scenario-based planning
processes and integrate
findings

Lead / Strategize (4)

Design and lead planning
processes to address climate-
stressed conflicts proactively

Steward climate action and
transformative change at scale

Develop model legislation,
regulations, by-laws or policy

Facilitate the creation and
implementation of climate
action policies and practices

Design and implement climate
action strategies

Develop climate finance
strategy

Create implementation
tools (i.e., plans, policies,
development designs, risk
reduction strategies) based
on climate risk management
standards of practice

Establish organizational
protocols for scenario use and
uncertainty management

Greenhouse Gas (GHG) Monitor, verify, and report Set Science-Based Targets

Accounting emissions (SBTs) for decarbonization
Respond / Anticipate / Lead /

Follow L el Initiate / Enable 4 Strategize
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Appendix A: Climate Adaptation Competency Framework - Planning Profession Variation

Examples of proficiency in planning practice
Climate Adaptation . . .. .
O G55 i) (T

solution Identify potential new climate  Develop and implement
Design Solution Development action solutions climate action strategies and
solutions
Change Management for  Lead adaptive change Act as a catalyst for change
Climate Adaptation management
Effecting b A Mfar:fa\ge the implementa.tion !_ea? climate 'action
Change Implementation of climate actlo'n 's,'Fraf(egles, implementation
programs, and initiatives
Monitoring and Evaluate climate action Establish monitoring and
Evaluation initiatives evaluation frameworks

Proficiency Respond / Anticipate / Lead /

Levels ! Follow 2 Act/Apply 3 Initiate / Enable ¢ Strategize
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Appendix B: Planner
Profiles

The planning profession includes a wide range of roles and responsibilities across
Canada. These profiles illustrate how climate adaptation competencies apply in
different contexts and how proficiency levels vary by area of practice, professional
setting, and career stage.

All planners are expected to have a foundational understanding of climate
adaptation. However, the way these competencies are demonstrated - and the
depth of expertise required - will differ. For example:

+ Some roles focus on developing adaptation strategies or leading
change management.

+ Others emphasize evaluating climate action outcomes or integrating climate
considerations into land use policy.

Resources to support your professional development are available through the
Canadian Institute of Planners at https://www.cip-icu.ca/climate-change and
through your provincial association.

How to Use This Appendix

These profiles show how climate adaptation competencies apply
to different planning roles. They help planners:

+ See how the framework relates to their work.
+ Understand proficiency expectations at different career stages.
+ Identify learning priorities and professional development needs.

As you review these profiles:

1. Find your profile

2. Consider how your own knowledge and practice align with the
competencies outlined.

3. Identify areas where you excel and where you may want to build
additional skills.

Climate Adaptation Competencies for Professional Planners | 18

Four profiles are
included:

1. Land Use/
Infrastructure
Planner

2. Policy and
Governance
Planner

3. Community

Engagement and
Equity Planner

4. Environmental

Planner

Each profile
includes:

+ Climate-specific
competencies

« Examples of what
proficiency looks
like in practice

+ Additional
recommended
skills

» Career stage
summary


https://www.cip-icu.ca/climate-change

Appendix B: Planner Profiles

1. Land Use / Infrastructure Planner
Emerging Professional

m SiLuEi Adapt?tlon What This Looks Like in Practice
Competencies

Working &&ﬁ Climate-stressed Conflict Respond to climate-stressed conflicts
Together ) Management appropriately
Climate-Informed Communicate the climate risk / adaptation case to
Decision Making different audiences
Clhiriie ar ek ard Infgrm cl|mate-sen5|t|ve amenc.jments to plapnmg
e policy and instruments and/or incorporate climate
legislation and regulation into planning processes
Climate
Action . . . Analyze and apply existing climate action policies
Leadership Climate Action Policy and practices
Climate Action Strategy & Support climate action strategy development
Planning throughout planning practices
. . Understand the financial implications of climate
Climate-related Finance change
. . Develop strategies and actions to prepare for,
ReSiClilIerrr:::eMr:;I; aenr(rjlent respond to, and recover from climate change
& impacts and communicate outcomes
Climate Data. Information Analyze climate information, or ensure climate
. and S atia’mlAnal sis analysis is a core data set and use climate data
Clnpate A P y interpretations developed by other professionals
Risk
Scenario Planning and Develop multiple climate scenarios to test
Uncertainty Management  planning options
Greenhouse Gas (GHG) Understand the fundamentals of GHG accounting
Accounting
Proficiency Respond / Anticipate / Lead /
Levels ! Follow B Initiate / Enable . Strategize
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ALl Adapt.atlon What This Looks Like in Practice Proficiency
Competencies

Solution
Design

Effecting
Change

Summary by Career Stage - Land Use [ Infrastructure Planner

Expected

Proficiency

Proficiency
Levels

©

Early Career

Learn and apply
fundamentals

of climate data,
collaboration, and
evidence-based
decision-making.

Respond /
Follow

Solution Development

Change Management for
Climate Adaptation

Climate Action
Implementation

Monitoring and
Evaluation

>

Appendix B: Planner Profiles

Articulate climate challenges and propose current

Emerging
Professional

Independently
assess risk,
contribute to
climate action
strategies,

and facilitate
cross-sector
collaboration.

2

2 Act/Apply

solutions

>

Support adaptive change management

Subject Matter
Expert

Lead strategic
integration of
climate adaptation
into land-use and
infrastructure
systems, mentor
peers, and
influence policy.

3

0000

Anticipate /
Initiate / Enable
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Apply climate action strategies, programs, and
initiatives

Verify and report on climate action metrics and
initiatives

Lead Subject
Matter Expert /
Management

Strategize,
institutionalize
adaptation
governance, lead
innovation, secure
funding, and
oversee large-scale
implementation.

4 Lead /
Strategize



Appendix B: Planner Profiles

2. Policy & Governance Planner
Emerging Professional

m s Adapt?tlon What This Looks Like in Practice
Competencies

Working 4 && Climate-stressed Conflict Respond to climate-stressed conflicts appropriately
Together ) Management
Climate-Informed Promote and encourage equitable decision-making
Decision Making processes.
Climate Lesislation and Inform climate-sensitive amendments to planning
- uglation policy and instruments and/or incorporate climate
& legislation and regulation into planning processes
Cllm-ate Analyze and apply existing climate action policies
Action Climate Action Poli i
. ﬁ% ImateAction Lolicy and practices
Leadership
. . Support climate action strategy development
Climate ﬁcl:::)r::trategy & throughout planning practices and integrate with
& other strategies and plans
Understand the financial implications of climate
Climate-Related Finance  change
Climate Risk and Develop strategies and actions to prepare for, react
Resilience Management to, and recover from climate change impacts and
& communicate outcomes
Climate Data. Information Analyze climate information, or ensure climate
. and S ati;lAnal sis analysis is a core data set and use climate data
Climate A P y interpretations developed by other professionals
Risk
Scenario Planningand ~ Use multiple climate scenarios to test planning
Uncertainty Management ~ OPtions
Greenhouse Gas (GHG)  Understand the fundamentals of GHG accounting
Accounting
Solution ) Articulate climate challenges and propose current
Design Solution Development ¢4 tions
Proficiency Respond / Anticipate / Lead /
Levels . Follow L el Initiate / Enable 4 Strategize
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Appendix B: Planner Profiles

ALl Adapt.atlon What This Looks Like in Practice Proficiency
Competencies

Change Management for  Support adaptive change management
Climate Adaptation 2
Effecting Climate Action Apply climate action strategies, programs, and
Change Implementation initiatives 2
Monitoring and Verify and report on outcomes and output of
Evaluation climate action initiatives 2
Summary by Career Stage - Policy and Governance Planner
. . Lead Subject
Emerging Subject Matter
Early Career > Professional > Expert Matter Expert /
Management
Understand and Contribute Lead policy Strategize and
apply policy to strategy design, coordinate institutionalize
frameworks; development; cross-sectoral adaptive
support conduct policy frameworks, governance,
engagement and analysis; facilitate guide institutional oversee national/
coordination stakeholder adaptation. local climate policy
processes. dialogue. frameworks.

1 2 3 4
Expected

Proficiency C T X J@ 0000

Proficiency Respond / Anticipate / Lead /
Levels . Follow L el 3 Initiate / Enable 4 Strategize
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Appendix B: Planner Profiles

3. Community Engagement
& Equity Planner

Emerging Professional

The Engagement & Equity Planner profile shows that proficiency levels for many
climate-specific competencies are lower than what is recommended for planners
overall. There are two main reasons for this:

1. Engagement & equity planners usually meet the core competencies
required of all planners before specializing in engagement and equity.
As a result of the specialized role, they are not expected to use climate-
specific competencies regularly.

2. Engagement & equity planners often work in larger teams or
organizations where roles are specialized. They focus on core planning
competencies, while other team members handle climate-specific tasks
among other planning-specific tasks. As a result, they need strong skills
in areas like communication, collaboration, facilitation, engagement, and
cultural agility, and have less involvement in technical content.

This profile demonstrates that planning roles vary. Competencies must adapt to
the content area, the role, and team dynamics.

m At Adapt.atlon What This Looks Like in Practice
Competencies

Working &&& Climate-stressed Conflict DI?SIg? ar:[d leaddplanfrll.lntg procei§eslto address )
Together A Management climate-stressed conflicts proactively
Climate-Informed Promote and encourage equitable decision-making )
Decision Making Processes.
Climate Follow and inform communities about climate
Action . Climate Action Policy action policies and practices 1
Leadership
Understand the financial implications of climate
Climate-Related Finance  change 1
Proficiency Respond / Anticipate / Lead /
Levels . Follow L el 3 Initiate / Enable 4 Strategize
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Appendix B: Planner Profiles

ALl Adapt.atlon What This Looks Like in Practice Proficiency
Competencies

Climate Risk and Develop strategies and actions to prepare for, react
Resilience Management to, and recover from climate change impacts and 2
& communicate outcomes
Climate Data. Information Access, use and disseminate climate information
b
o . 1
Climate & and Spatial Analysis
Risk . .
Scenario Planning and Unders:tand and explain the use of climate
Uncertainty Management scenarios !
Greenhouse Gas (GHG) Understand the fundamentals of GHG accounting
Accounting g
Solution Articulate climate challenges and current solutions
Design Solution Development  with an equity lens 2
Change Management for Develop practices to acknowledge and accept
. Climate Adaptation change 1
Effecting @
Change Monitoring and Monitor the effectiveness of climate action
Evaluation initiatives and communicate outcomes 1
Summary by Career Stage - Community Engagement and Equity Planner
. . Lead Subject
Early Career » Emerg.lng > Subject Matter Matter Expert /
Professional Expert
Management
Support facilitation Design and lead Strategically Lead national or
and engagement engagement design inclusive organizational
processes, apply activities, integrate engagement equity strategies,
inclusion and intersectional frameworks, mainstream
communication equity frameworks, institutionalize inclusive
basics, build manage conflicts, equitable governance, and
cultural agility. and report practices, mentor shape long-term
outcomes. facilitators. participatory

systems.

1 2 3 4
Expected -

Proficiency C T I J@) 0000

Proficiency Anticipate / Lead /
Levels Follow L el 3 Initiate / Enable 4 Strategize

Respond /
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4. Environmental Planner
Emerging Professional

m s Adapt?tlon What This Looks Like in Practice
Competencies

Working 8 Climate-stressed Conflict Respond to climate-stressed conflicts
Together &5& Management appropriately 2
Climate-Informed Communicate the climate risk / adaptation case to
Decision Making different audiences 2

Inform climate-sensitive amendments to planning

e e policy and instruments and/or incorporate climate 2

g B legislation and regulation into planning processes
Climate
Action &% ) . . Analyze and apply existing climate action policies
Leadership Climate Action Policy and practices 2

Climate Action Strategy & Support climate action strategy development
Planning throughout planning practices 2

Apply financial analysis of climate change and

Climate-Related Finance  ;qaptation actions into planning processes 1
Climate Risk and Assess climate risks using national and
Resilience Management ~ international standards and best practices 3

Climate Data, Information Interpret climate information

c . 3
Climate and Spatial Analysis
Risk . . . .
'S Scenario Planning and Use multiple climate scenarios to test planning
Uncertainty Management ~ OPtions 2
Greenhouse Gas (GHG)  Understand and apply the fundamentals of GHG
Accounting accounting 1
Solution Identify potential new climate action solutions
Design Solution Development 3
Proficiency Respond / Anticipate / Lead /
Levels ! Follow 2 Act/Apply 3 Initiate / Enable ¢ Strategize
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Effecting
Change

©

Change Management for
Climate Adaptation

Climate Action
Implementation

Monitoring and
Evaluation

ALl Adapt.atlon What This Looks Like in Practice Proficiency
Competencies

Support and encourage adaptive change
management

climate action initiatives

Summary by Career Stage - Environmental Planner

Expected

Proficiency

Proficiency
Levels

Early Career

Apply
environmental
assessment and
climate data
basics; support
sustainability
projects and
impact analyses.

Respond /
Follow

>

Emerging
Professional

Lead components
of environmental
planning including
design and
reporting, integrate
Nature-based
Systems, and
implement cross-
sector projects.

2

2 Act/Apply

>

Subject Matter
Expert

Lead ecosystem-
based adaptation
programs,

advise on policy
integration, mentor
others.

0000

Anticipate /

Initiate / Enable
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Apply climate action strategies, programs, and
initiatives

Verify and report on outcomes and output of

Lead Subject
Matter Expert /
Management

Strategize
environmental
resilience

policy, oversee
implementation,
and institutionalize
sustainability
standards.

Lead /
Strategize



To find out more:

Climate Risk Institute

www.climateriskinstitute.ca/

info@climateriskinstitute.ca



http://www.climateriskinstitute.ca/ 
mailto:info%40climateriskinstitute.ca?subject=
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