Competency Mapping Method A - Quick Instructions

Climate Action Competency Framework (CACF V2)

Profession / Organization

What to do

In the Method A worksheet (pages 3 onward), work through the table row by row and
select the Status that best reflects how each competency appears in your profession’s
current requirements (e.g., standards, competency frameworks, guidelines).

Base your assessment on what is expected or required in practice, not optional or
aspirational content.

Using the CACF V2

The Climate Action Competency Framework (CACF V2) is the reference framework for
this exercise. A copy of the framework structure and competency titles is provided on the
CACF V2 reference pages at the end of this document.

Open the CACF V2 using the link for more detail on each of the competencies:
https://resiliencebydesign.com/competencies/

Read each competency to understand its intent and scope, then return to the worksheet
and determine where, if at all, this competency is reflected in your profession’s existing
documents.

Match based on outcomes and expectations — not identical wording.

Status summary

The Status summary on page 2 updates automatically as you choose statuses — no input
is required. (Automatic counting works in Adobe Acrobat / Reader and most full PDF
editors; some browser viewers may not update it.)

CACF V2 Framework Mapping Template - Method A

Completed by Date

For each row, complete the following

Status — Choose the option that best fits the current state.

Competency Framework(s) / Guideline(s) — Enter the source document(s) that provide
evidence.

Competency Area | Category | Topic — Add the section number, page, or competency
reference.

Description | Detail — Paste or briefly summarize the relevant text.
Comments / Notes — Capture any important context, such as:

° only relevant to certain roles, sectors, or career levels

® not consistently adopted

® shared responsibility with another function

® uncertainty in interpretation

Status definitions

* Already Reflected - Climate-Specific — Explicit climate language (e.g., adaptation,
mitigation, resilience, GHGS)

° Already Reflected — General — Aligned in intent but not climate-specific
® Not Included - Known Gap — Already recognized as missing or weak

Not Included - On the Horizon — Under development or being considered
* Not Applicable at This Time — Not applicable to this profession (use rarely)
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Status Summary & Definitions Counts update automatically

Status Description
0 Not yet mapped (Select...) Rows where no status has been chosen yet.
0 Already Reflected - Climate-Specific The competency is clearly and explicitly addressed in current standards, competencies, or

practice guidelines related to climate adaptation, mitigation, or climate risk.

0 Already Reflected — General The. competency aligns closely with existing gtgndards, compgtenmes, or practice guidelines,
but is framed more broadly and may not explicitly reference climate
The competency is not currently reflected in existing frameworks or standards but is
0 Not Included - Known Gap comp y yre 9 o
considered relevant to the profession and has been identified as a gap.
. Th m ncyisn rrently incl h nn he profession n
0 Not Included - On the Horizon e co petency is not curre ty_ cuded but has been noted by the profession as a
emerging or future area for consideration.
0 Not Applicable at This Time The competency is not currently relevant to the profession’s roles, scope of practice, or

regulatory context.

Access the CACF V2 here for reference: https://resiliencebydesign.com/competencies/
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area |
Competencies

WORKING TOGETHER

Collaboration

Work effectively with others to achieve
climate action goals and objectives

Facilitate cooperation & collaboration

Build and maintain collaborative
relationships

Identify and initiate collaborative
endeavours

Communication

Communicate effectively with others

Adapt communication approach

Develop climate action communication
and presentation materials

Implement climate action
communication strategy

Develop climate action communication
strategy

Cultural Agility

Demonstrate self-reflexivity and
inclusive behaviour

Apply an intersectional lens

Framework
Level

1 - React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize

1 - React/Follow

2 — Act/Apply

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize

1 - React/Follow

2 — Act/Apply

CACF V2 Framework Mapping Template - Method A

Status

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Competency Framework(s) /
Guideline(s)

Competency Area |

Category | Topic

Description / Detail

Comments / Notes
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area |
Competencies

Demonstrate a respectful relationship
with all Indigenous people and
communities

Foster partnerships with diverse
individuals and communities

Create an environment of inclusion and
collaboration

Facilitation

Participate in facilitative processes

Facilitate a group of diverse
stakeholders

Create a facilitative environment
Develop climate action facilitation
strategies

Engagement

Support and participate in engagement

activities

Engage with stakeholders

Develop engagement strategies

Identify and initiate strategic
engagement opportunities

Framework
Level

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4-—

Lead/Strategize

1 - React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4-—

Lead/Strategize

1 - React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize

CACF V2 Framework Mapping Template - Method A

Competency Framework(s) / Competency Area /

Status Guideline(s) Category | Topic

Description / Detail

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Comments / Notes
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area |
Competencies

Conflict Management

Maintain composure in difficult
situations

Respond appropriately to conflict

Manage conflict situations

Foster environment that minimizes and
mitigates conflict

Professional Practice

Demonstrate resilience

Demonstrate accountability

Act/Operate from within professional
values framework

CACF has no specific competency at
this level

Establish and revise standards of
professional practice

Framework
Level

1 - React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize

1 - React/Follow

2 — Act/Apply

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize

CLIMATE ACTION LEADERSHIP

Competency Framework(s) / Competency Area /

Status Guideline(s) Category | Topic

Description / Detail

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Comments / Notes

Climate-Informed Decision Making

Follow climate
science/knowledge-informed
decision-making processes

Apply evidence-based decision making
practices

1 - React/Follow

2 — Act/Apply

CACF V2 Framework Mapping Template - Method A

Select...

Select...
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain / Cgmpetency Area | Framework Status C0|_11pe:tency Framework(s) / Competency A_real Description / Detail -
Competencies Level Guideline(s) Category | Topic

Promote and encourage equitable 3 — Anticipate/ Select...

decision-making processes. Initiate/Enable

Steward climate action and 4- Select...

transformative change at scale Lead/Strategize

Climate Action Policy

Folloyv climate action policies and 1 - React/Follow | Select..
practices
Apply and_ a_malyse eX|st|_ng climate 2 - Act/Apply Select...
action policies and practices
Inform new climate action policies and = 3 — Anticipate/ Select...
practices Initiate/Enable
Facilitate the creation and
. . . . 4 — Select...
implementation of climate action .

L } Lead/Strategize
policies and practices.
Climate Action Strategy & Planning
Acc_:ess and mterpret relevant climate 1 - React/Follow | Select..
action strategies
Support climate action strategy Select...

development 2~ AcApply

3 — Anticipate/ Select...

Develop climate action strategies Initiate/Enable

Enable the design and implementation 4 — Select...
of climate action strategies Lead/Strategize

Climate-Related Finance

CACF has no specific competency at

. 1 — React/Follow
this level
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain / C(?mpetency Areal Framework Status COI_npe:tency Framework(s)/ Competency A_real Description / Detail Comments | Notes
Competencies Level Guideline(s) Category | Topic
Iculate financial implications of

Cg culate financial implications o 2 — Act/Apply Select...
climate change
Calc_ulate the'flnanmal considerations 2~ Act/Apply Select...
of climate actions

. . 3 — Anticipate/ Select...
Implement climate finance strategy Initiate/Enable

4- Select...

Develop climate finance strategy Lead/Strategize

CAPACITY BUILDING

Climate Action Research

CACF has no specific competency at

. 1 — React/Foll
this level cacyotow

Contribute to climate action research 2 — Act/Apply Select...
Conduct research needs analyses 3 - Anticipate/ Select...
Initiate/Enable
Lead climate - related knowledge 4-— Select...
research Lead/Strategize
Mainstreaming
s : . Select...
upport climate action measures 1 — React/Follow

. . Select...
Promote climate action measures 2 — Act/Apply
Enhance individual and collective 3 — Anticipate/ Select...
adaptive capacity and action Initiate/Enable
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain / C(?mpetency Area | Framework Status COI_npe:tency Framework(s) / Competency A_real Description / Detail Comments | Notes
Competencies Level Guideline(s) Category | Topic

Enable and amplify current and future 4-— Select...

climate action Lead/Strategize

Education / Teaching Others

Share learning aqd knowledge about 1 — React/Follow | Seect-.
climate change with others
Deliver learning experiences to diverse 2~ Act/Apply Select...
learner groups
. . 3 — Anticipate/ Select...

Prepare learning experiences Initiate/Enable

. . . 4 — Select...
Design an ongoing learning strategy Lead/Strategize
Lifelong Learning / Professional Development
Maintain industry knowledge 1 - React/Follow | Select-
Engage in Ilfelqng learning and 2~ Act/Apply Select...
reflective practice
Implement personal and professional 3 — Anticipate/ Select...
development plans Initiate/Enable
Create and facilitate personal and 4-— Select...
professional development plans Lead/Strategize

CLIMATE RISK

Climate Risk and Resilience Management

Monitor the impact of climate change 1 - React/Follow | Select-

Communicate climate risks 2 — Act/Apply el
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain / Cgmpetency Area | Framework Status C0|_11pe:tency Framework(s)/ Competency A_real Description / Detail -
Competencies Level Guideline(s) Category | Topic

. . Select...
Analyze the impacts of climate change = 2 — Act/Apply
Assess climate and disaster risks and 3 — Anticipate/ Select...
hazards Initiate/Enable
Assess climate-related vulnerabilities 3 — Anticipate/ Select...
and resilience Initiate/Enable
Develop & implement risk reduction 4 - Select...
plans Lead/Strategize
Climate Data & Information Analysis

. . . Select...

Access and use climate information 1 — React/Follow
Collect climate information 2 — Act/Apply el
Analyze climate information 2 — Act/Apply el
Assess and interpret climate 3 — Anticipate/ Select...
information Initiate/Enable
CACF has no specific competency at 4 —
this level Lead/Strategize
Greenhouse Gas (GHG) accounting
CACF has no specific competency at 1 — React/Follow
this level
Develop emissions inventory 2 — Act/Apply el
Conduct GHG accounting and Select...

2 — Act/Appl
measurement cUAPPly
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area | Framework Status Competency Framework(s) / Competency Area /

Competencies Level Guideline(s) Category | Topic RS Uptionjpet CEIMUETO

Conduct industry specific carbon/GHG = 3 — Anticipate/ Select...
assessments Initiate/Enable

3 — Anticipate/ Select...

Monitor, verify, and report emissions Initiate/Enable

Set Science-Based Targets (SBT's) for 4 - Select...
decarbonization Lead/Strategize

SOLUTION DESIGN

Creativity / Innovation

Employ strategies to observe, ideate, Select...
reflect, build, and rebuild solutions. 1 - React/Follow
Contnpute to climate knowledge and 2 — Act/Apply Select...
capacity development

. L 3 — Anticipate/ Select...
Apply design thinking processes Initiate/Enable
Apply entrepreneurship and 4 - Select...
intrapreneurship Lead/Strategize
Critical Thinking / Problem Solving
Use critical thinking skills 1— React/Follow  Se'ect-
Apply problem-solving techniques 2 — Act/Apply Select..
Apply systems thinking 3 — Anticipate/ Select...

Initiate/Enable

CACF has no specific competency at 4 -
this level Lead/Strategize
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area | Framework Status Competency Framework(s) / Competency Area /

Competencies Level Guideline(s) Category | Topic RS Uptionjpet CEIMUETO

Solution Development

Articulate cllmate_ related challenges 1 — React/Follow | Select-.
and current solutions
CACF has no specific competency at

. 2 — Act/Appl
this level cuApply
Identify potential climate action 3 — Anticipate/ Select...
solutions Initiate/Enable
Develop climate action plans and 4 - Select...
solutions Lead/Strategize

EFFECTING CHANGE
Adaptability

CACF has no specific competency at 1 — React/Follow

this level
Demonstrate adaptability 2 — Act/Apply TG
. L 3 — Anticipate/ Select...
Apply an interdisciplinary approach Initiate/Enable
CACF has no specific competency at 4 -
this level Lead/Strategize
Change Management
Select...
Acknowledge and accept change 1 — React/Follow
. Select...
Support adaptive change management = 2 — Act/Apply
3 — Anticipate/ Select...

Lead adaptive change management Initiate/Enable
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Method A Worksheet - Mapping to Competency Frameworks/Guidelines

Domain /| Competency Area |
Competencies

Act as a catalyst for change

Implementation

Support climate action implementation

Apply climate action strategies,
programs, and initiatives

Implement climate action strategies,
programs, and initiatives

Manage climate action projects and
programs

Lead climate action implementation

Monitoring and Evaluation

Monitor the effectiveness of climate
action initiatives

Verify and report on outcomes and
output of climate action initiatives

Evaluate climate action initiatives

Establish monitoring and evaluation
approaches

Framework
Level

4 —
Lead/Strategize

1 — React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

3 — Anticipate/
Initiate/Enable

4

Lead/Strategize

1 - React/Follow

2 — Act/Apply

3 — Anticipate/
Initiate/Enable

4 —
Lead/Strategize
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Competency Framework(s) / Competency Area /

Status Guideline(s) Category | Topic

Description / Detail

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Select...

Comments / Notes
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CACF V2 Reference - Framework Structure

WORKING TOGETHER

Competency titles by proficiency level

Competency Area

Collaboration

Communication

Cultural Agility

Facilitation

Engagement

Conflict Manhagement

Professional Practice

1 - React/Follow

« Work effectively with others to
achieve climate action goals and
objectives

« Communicate effectively with others

» Demonstrate self-reflexivity and
inclusive behaviour

« Participate in facilitative processes
« Support and participate in
engagement activities

» Maintain composure in difficult
situations

« Demonstrate resilience

CACF V2 Framework Mapping Template - Method A

2 - Act/Apply

« Facilitate cooperation & collaboration

« Adapt communication approach
« Develop climate action
communication and presentation
materials

 Apply an intersectional lens

« Demonstrate a respectful relationship
with all Indigenous people and
communities

« Facilitate a group of diverse
stakeholders

» Engage with stakeholders

» Respond appropriately to conflict

« Demonstrate accountability
« Act/Operate from within professional
values framework

3 - Anticipate/lnitiate/Enable
¢ Build and maintain collaborative

relationships

* Implement climate action
communication strategy

* Foster partnerships with diverse
individuals and communities

* Create a facilitative environment

+ Develop engagement strategies

» Manage conflict situations

No specific competency at this level

4 - Lead/Strategize
« Identify and initiate collaborative

endeavours

« Develop climate action
communication strategy

» Create an environment of inclusion
and collaboration

* Develop climate action facilitation
strategies

« Identify and initiate strategic
engagement opportunities

 Foster environment that minimizes
and mitigates conflict

« Establish and revise standards of
professional practice
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CACF V2 Reference - Framework Structure

CLIMATE ACTION LEADERSHIP

Competency titles by proficiency level

Competency Area

Climate-Informed Decision Making

Climate Action Policy

Climate Action Strategy & Planning

Climate-Related Finance

CAPACITY BUILDING

1 - React/Follow

« Follow climate
science/knowledge-informed
decision-making processes

« Follow climate action policies and

practices

¢ Access and interpret relevant climate
action strategies

No specific competency at this level

2 - Act/Apply

* Apply evidence-based decision
making practices

« Apply and analyse existing climate
action policies and practices

« Support climate action strategy
development

« Calculate financial implications of
climate change

« Calculate the financial considerations
of climate actions

3 - Anticipate/lnitiate/Enable
* Promote and encourage equitable

decision-making processes.

* Inform new climate action policies
and practices

* Develop climate action strategies

« Implement climate finance strategy

4 - Lead/Strategize

« Steward climate action and
transformative change at scale

« Facilitate the creation and
implementation of climate action
policies and practices.

« Enable the design and
implementation of climate action
strategies

« Develop climate finance strategy

Competency Area

Climate Action Research

Mainstreaming

Education / Teaching Others

Lifelong Learning / Professional
Development

1 - React/Follow

No specific competency at this level

 Support climate action measures

« Share learning and knowledge about

climate change with others

» Maintain industry knowledge

CACF V2 Framework Mapping Template - Method A

2 - Act/Apply

« Contribute to climate action research

« Promote climate action measures

« Deliver learning experiences to
diverse learner groups

« Engage in lifelong learning and
reflective practice

3 - Anticipate/lnitiate/Enable

» Conduct research needs analyses
» Enhance individual and collective
adaptive capacity and action

* Prepare learning experiences

* Implement personal and professional
development plans

4 - Lead/Strategize

* Lead climate - related knowledge
research

» Enable and amplify current and future
climate action

« Design an ongoing learning strategy

« Create and facilitate personal and
professional development plans
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CACF V2 Reference - Framework Structure

CLIMATE RISK

Competency titles by proficiency level

Competency Area

Climate Risk and Resilience
Management

Climate Data & Information Analysis

Greenhouse Gas (GHG) Accounting

SOLUTION DESIGN

1 - React/Follow

« Monitor the impact of climate change

¢ Access and use climate information

No specific competency at this level

2 - Act/Apply

« Communicate climate risks
 Analyze the impacts of climate
change

« Collect climate information
« Analyze climate information

« Develop emissions inventory
« Conduct GHG accounting and
measurement

3 - Anticipate/lnitiate/Enable

* Assess climate and disaster risks and
hazards

* Assess climate-related vulnerabilities
and resilience

» Assess and interpret climate
information

 Conduct industry specific
carbon/GHG assessments
« Monitor, verify, and report emissions

4 - Lead/Strategize

* Develop & implement risk reduction
plans

No specific competency at this level

* Set Science-Based Targets (SBT's)
for decarbonization

Competency Area

Creativity / Innovation

Critical Thinking / Problem Solving

Solution Development

1 - React/Follow

« Employ strategies to observe, ideate,

reflect, build, and rebuild solutions.

« Use critical thinking skills

« Articulate climate related challenges

and current solutions

2 - Act/Apply

« Contribute to climate knowledge and

capacity development
« Apply problem-solving techniques

No specific competency at this level

3 - Anticipate/lnitiate/Enable

* Apply design thinking processes

 Apply systems thinking

* [dentify potential climate action
solutions

4 - Lead/Strategize

» Apply entrepreneurship and
intrapreneurship

No specific competency at this level

« Develop climate action plans and
solutions

EFFECTING CHANGE

Competency Area
Adaptability

Change Management

Implementation

Monitoring and Evaluation

1 - React/Follow

No specific competency at this level

« Acknowledge and accept change

« Support climate action
implementation

« Monitor the effectiveness of climate
action initiatives

CACF V2 Framework Mapping Template - Method A

2 - Act/Apply
« Demonstrate adaptability

« Support adaptive change
management

* Apply climate action strategies,
programs, and initiatives

« Verify and report on outcomes and
output of climate action initiatives

3 - Anticipate/lnitiate/Enable

* Apply an interdisciplinary approach

* Lead adaptive change management
* Implement climate action strategies,
programs, and initiatives

« Manage climate action projects and

programs

« Evaluate climate action initiatives

4 - Lead/Strategize

No specific competency at this level

« Act as a catalyst for change

* Lead climate action implementation

« Establish monitoring and evaluation
approaches
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