
1er décembre, 2022

The Building Regional Adaptation Capacity and 
Expertise (BRACE) Program Presents: 

Building Adaptation Skills for a 
Changing Climate Webinar Series

Building Adaptation Skills for Economic 
Sectors 

Le programme Renforcer les capacités et l’expertise
régionales en adaptation (RCERA) présente: 

Série de webinaires sur le renforcement 
des compétences en matière 

d’adaptation aux changements 
climatiques

Renforcement des compétences en 
matière d’adaptation dans des secteurs 

économiques December 1st, 2022



2

Building Adaptation Skills…

• for Engineers - September 15, 1-2 pm

• for Planners - October 3, 1-2 pm

• Key Considerations for Upskilling the 
Workforce of Tomorrow - October 11, 1-2 pm

• for Water Management – November 2, 1-2 pm 

• in Economic Sectors – December 1, 1-2 pm

• for Young Professionals - December 7, 1-2 pm

• for Indigenous Communities - January, 2023

WEBINAR SERIES / SÉRIE DE WÉBINAIRES
Renforcer les capacités d'adaptation…

• des ingénieurs - 15 septembre

• des urbanistes - 3 octobre

• Considérations clés pour la mise à niveau                  
des compétences de la main-d'œuvre de demain -
11 octobre

• pour la gestion de l’eau – 2 novembre

• dans les secteurs économiques –
1 décembre, 1-2 pm

• des jeunes professionnels - 7 décembre, 1-2 pm

• des communautés autochtones - janvier 2023
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BRACE PROGRAM / PROGRAMME RCERA
Overview

• $18M over 5 years (2017-2022)
• Building adaptation capacity increase adaptation 

action and climate resilience 
• 20 thematic projects targeting a broad range of 

audiences 

Targeted approach 
• Worked with all Provinces to scope out priorities 

and co-develop projects

Types of deliverables
• Webinars and workshops
• Courses and online modules
• Web platforms, videos, case studies
• Guidelines for practitioners
• Networks and communities of practice
• Internships and resources for educators 
• …

Aperçu
• 18M$ sur 5 ans (2017-2022)
• Renforcer les capacités en matière d'adaptation pour 

accroître les mesures d'adaptation et la résilience 
climatique 

• 20 projets thématiques ciblant un large éventail de 
publics 

Approche ciblée 
• Collaboration avec toutes les provinces pour définir 

les priorités et élaborer conjointement les projets.

Types de produits:
• Webinaires et ateliers
• Cours et modules en ligne
• Plateformes web, vidéos, études de cas
• Lignes directrices pour les praticiens
• Réseaux et communautés de pratique
• Stages et ressources pour les éducateurs 
• ...



PRESENTATIONS / PRÉSENTATIONS
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1) Building Climate Adaptation Capacities in Manitoba’s 
Northern Business Sector: Creating urgency and 
awareness under conditions of COVID, Wildfire, and Drought

ROGER REMPEL, P. Eng., FEC, IRP, Climate Resilience Service 
Lead, Dillon Consulting

2) Building Adaptation Capacity in Key Economic Sectors: 
Lessons Learned and Future Provincial Priorities for 
Newfoundland and Labrador

JOSHUA BARRETT, Manager of Planning and Accountability, 
Department of Environment and Climate Change, Government of 
Newfoundland and Labrador

3) A sectoral approach to building adaptive capacity in 3 
agricultural commodities in Nova Scotia
JENNIFER GRAHAM, Manager of the Climate Adaptation 
Leadership Program, Nova Scotia Environment and Climate Change

1) Renforcer les capacités d’adaptation aux changements 
climatiques dans le secteur des entreprises du nord du Manitoba: 
Créer un sentiment d’urgence et sensibiliser les gens dans un contexte 
de COVID, de feux de forêt et de sécheresse

ROGER REMPEL, ing., FEC, Professionnel de la résilience des 
infrastructures (PRI), responsable du service de résilience climatique, Dillon 
Consulting

2) Renforcer la capacité d’adaptation dans des secteurs           
économiques clés : Leçons retenues et priorités provinciales futures 
pour Terre-Neuve-et-Labrador

JOSHUA BARRETT, gestionnaire de la planification et de l’imputabilité, 
ministère de l’Environnement et des Changements climatiques, gouvernement 
de Terre-Neuve-et-Labrador

3) Une approche sectorielle pour renforcer la capacité d’adaptation 
de trois sous-secteurs agricoles en Nouvelle-Écosse

JENNIFER GRAHAM, gestionnaire du Programme de leadership en 
matière d’adaptation aux changements climatiques, ministère de 
l’Environnement et des Changements climatiques de la Nouvelle-Écosse



Building Climate Adaptation Capacities in 
Manitoba’s Northern Business Sector:

Building Adaptation Skills for Economic 
Sectors Webinar December 1, 2022

with
Creating Urgency and Awareness Under Conditions of 
COVID, Wildfire and Drought

Roger Rempel, P. Eng., IRP, FEC
rrempel@dillon.ca



Introduction to MCRT



What was MCRT about? 

• MCRT was part of the BRACE Initiative of the 
Pan-Canadian Framework on Climate 
Growth and Climate Change

• MCRT was considered foundational for 
progress in three Adaptation Pillars of the 
Province of Manitoba’s !"#$%&'()*''+(,"%+ :
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MRCT Objectives
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What Problem was MCRT Responding To?
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Key Factors to Consider When Developing Resilience 
Capacities 
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6 Courses Developed to Respond to Identified 
Capacity Building Needs 
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Accessing the Course Modules,
Applicability Elsewhere…
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Then Pivot Again..
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• #$7%(-77<=/99-82%1&*7$8:%:1&*during the 
multiple COVID-19 waves and community 
health restrictions was the dominant priority:

• Many communities were heavily 
impacted

• Health and business restrictions
• Supply Chain issues
• Access to staff, access to some sites 

(route closures)
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Climate Adaptation/
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Case Studies
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Guidance on 
Climate 
Impacts 
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Local Manitoba 
Case Studies
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When Developing Capacities
in Climate Resilience.. 
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When Developing Capacities
in Climate Resilience…
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! Sector recruitment and 
Engagement

! Formation of scan teams
! Step 1 

! Team orientation
! System mapping
! Survey
! Analyze survey data

! Step 2:
! Develop sector 

adaptation outcomes 
and adaptation strategy

! Step 3:
! Implementation
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• Nova Scotia Department of 
Agriculture

• Nova Scotia Federation of 
Agriculture

• Perennia
• Agri-Commodity Management 

Association
• Christmas Tree Council of Nova 

Scotia
• Horticulture Nova Scotia
• Industry Stakeholders and 

producers

!"# +,(-,(*
• Sector analysis reports
• Sector specific climate change 

adaptation strategies
• Tools

• Industry system maps
• Sector surveys
• Engaging workshops
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Being Feedback ResponsiveStructured Process Collective Coordinated Action

• Listen to partners
• Ongoing dialogue
• Adjust to changing 

circumstances

• Sector/value chain approach
• More than just farms and 

producers
• Policies, program
• Consumers and marketing

• Well designed process
• Trust your process
• Stay the course
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https://climatewest.ca/
https://www.nrcan.gc.ca/climate-change-adapting-impacts-and-reducing-emissions/building-regional-adaptation-capacity-and-expertise-program/21324
https://adaptationplatform.ca/home/braceresources
https://changingclimate.ca/


Learn more about the !"#$%#&'()%*+,*,#-&(
./#$$0(1-2(*(34*&'#&'(3$#5*,6( Webinar Series
climateriskinstitute.ca/2022/06/20/coming-soon-brace-

webinar-series/
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Explore past Adaptation Platform webinars
climateriskinstitute.ca/platform-webinars/
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Fill out a short evaluation form for 
today’s webinar

8&&34BNN111)4.+J/<7'"O/<)2'7N+N(+%2/1/(a
Remplir un court formulaire d'évaluation pour le 

webinaire d'aujourd'hui 
8&&34BNN111)4.+J/<7'"O/<)2'7N+N(+%2/1/(a

Explorez les webinaires précédents de la plate-
forme d'adaptation

climateriskinstitute.ca/platform-webinars/

En savoir plus sur la série de webinaires 
!"#$%&'"&()"*('%+,-."#'"*("#(+/.01&"(

)2/)/,./.0%#(/34('5/#6"+"#.*('70+/.083"*

climateriskinstitute.ca/2022/06/20/coming-soon-brace-
webinar-series/
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https://climateriskinstitute.ca/2022/06/20/coming-soon-brace-webinar-series/
https://climateriskinstitute.ca/platform-webinars/
mailto:nrcan.adaptation.rncan@Canada.ca
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2Fbraceweb5&data=05%7C01%7Ckate.cameron%40nrcan-rncan.gc.ca%7Cb3317514de5d448933d308dad217fe9f%7C05c95b3390ca49d5b644288b930b912b%7C0%7C0%7C638053298510462566%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fAGcAU6ysh37sUv2%2Fs7cjBvv1vyvnvgjOc0KqkHExvQ%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2Fbraceweb5&data=05%7C01%7Ckate.cameron%40nrcan-rncan.gc.ca%7Cb3317514de5d448933d308dad217fe9f%7C05c95b3390ca49d5b644288b930b912b%7C0%7C0%7C638053298510462566%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fAGcAU6ysh37sUv2%2Fs7cjBvv1vyvnvgjOc0KqkHExvQ%3D&reserved=0
https://climateriskinstitute.ca/platform-webinars/
https://climateriskinstitute.ca/2022/06/20/coming-soon-brace-webinar-series/

