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Subtle change
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Policies that cannot perform
effectively under today’s complex,
dynamic and uncertain conditions run
the risk of not achieving their intended
purpose.

Instead of helping they may
actually hinder the ability of individuals,
communities and businesses to cope
with and adapt to change.
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Conceptual
Research
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Policy Case
Study Research
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... Studied high profile
policies and talked to
policymakers in Canada
and India

... talked to those
impacted by policy

... compiled adaptive
features from effective
policies
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Adaptive Policy

Ability of policy t Ability of policy to
adapt to anticipat adapt to unanticipated
conditions conditions

(based on a good understanding of (based on a good understanding of
cause and effect) system dynamics and complexity)
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1. Integrated and Forward-
looking Analysis

By identifying key factors that affect policy
performance and identifying scenarios for how
these factors might evolve in the future, policies
can be made robust to a range of anticipated
conditions, and indicators developed to help
trigger important policy adjustments when
nheeded.
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2. Built-in Policy Adjustment

Some of the inherent variability in socio-
economic and ecological conditions can be
anticipated, and monitoring of key indicators
can help trigger important policy adjustments
to keep the policy functioning well.
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Design Features:
Automatic Policy Adjustment

Policy

Signpost

Trigger

Adjustment

Drought-pasture
insurance (Manitoba)

Rainfall at specified
government weather
station

When rainfall for the
applicable weather station
falls below 80% of normal
during the growing season
(April, May, June and July).
Actual rainfall, as a
percentage of normal, is
calculated on a month-by-
month basis and is capped at
a maximum of 150% of
normal. A weighting is given
to each month: 10% for
April; 40% for May; 40% for
June; and 10% for July.
(MASC, 2007a)

For every percentage point

that the current year’s

rainfall falls below 80% of
normal, the producer is

given double the loss. For

example, if rainfall for a

given area is 60% of
normal, a producer in

this

area would receive (80% —

60%) X 2 = 40% loss.
(MASC, 2007a)
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3. Multi-stakeholder
Deliberation

Strengthens ability of policy to address a range of

anticipated conditions.
By providing access to different perspectives, different
sources of knowledge, and different ways of knowing in
order to consider new information and new views of the
problem.

Rapid adjustment and response to unanticipated

conditions.
By building the social cohesion, shared vision and capacity

for collective action
17



Manitoba Conservation Districts

Decentralized, largely watershed-based management based on information
and inputs from key stakeholders. Local knowledge and priorities are
incorporated into planning and implementation.
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4. Enabling Self-organization and
Social Networking

Ensuring that policies do not undermine
existing social capital, creating forums that
enable social networking; facilitating the
sharing of good practices; and removing
barriers to self-organization, all strengthen the
ability of stakeholders to respond to
unanticipated events in a variety of innovative
ways.
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Saskatchewan Soil

Conservation Association
(SSCA)

The SSCA was formed through a grassroots-based awareness for the need
for soil conservation.

In addition, the SSCA incorporates networking and social capacity-building
through its annual conference, extensive meetings and educational events,
and through its farmer-to-farmer peer learning program.
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Build and
support networks

Tapinto existing networks to
deliver services

Establish favourable conditions for desired
network formation / maintenance

Increase program sensitivity to existing social capital

Making use of social capital in public policy: from
direct to indirect influence (PRI, 2005)
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5. Decentralization of
Decision-making

Decentralizing the authority and responsibility
for decision-making to the lowest effective and
accountable unit of governance, whether
existing or newly created, can increase the
capacity of a policy to perform successfully
when confronted with unforeseen events.

22






6. Promoting Variation

Given the complexity of most policy settings,
implementing a variety of policies to address
the same issue increases the likelihood of
achieving desired outcomes. Diversity of
responses also forms a common risk-
management approach, facilitating the ability to
perform efficiently in the face of unanticipated
conditions.
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the Architect, the facilitator, the learner

* The policy-maker as an architect:
* Providing a range of policy options
* Designing and using a mix of policy instruments to
achieve a single policy objective
* Seeing and making linkages with other policies that
have similar intent

* The policy-maker as a facilitator:

* Creating an enabling environment for variation to
occur

* The policy-maker as a learner:

* Observing which policies work well and strengthening
those policies

25



7. Formal Review and
Continuous Learning

Regular review, even when the policy is
performing well, and the use of well-designed
pilots throughout the life of the policy to test
assumptions related to performance, can help
address emerging issues and trigger important
policy adjustments.
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The Crow Rate
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The Policy Pilot — Case Example

In India, weather- indexed insurance was

implemented on a pilot basis for various crops and

locations by trying out different types of delivery

models.

* The implementing agencies, ICICI Lombard and BASIX, have
reported that this pilot experience was valuable to better

understand risk parameters and the potential for
commercial expansion.

* It was also an opportunity to create awareness among
farmers and improve the design in response to customer

feedback.

* Moreover, the early pilot schemes offered by the private
sector were followed by the entry of the public sector.
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The ADAPTool

ACCORDING TO THIS REPORT
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FORECASTING SERIOUS FLOODING !
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A THAT BRIDGE WHEN

WE COME TO IT.
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Training Workshop on
Adaptive Policymaking
to deal with risks,
uncertainty and a
changing climate

October 20, 2010,
United Nations Conference Centre, Bangkok, Thailand

Creating Adaptive Folicies:
A Guide for Palicy-making
in an Uncertain World is
the very first book to distill
the principles of complex
adaptive systems and
adaptive management
into practical guidance for
policy-makers. It describes
the concept of adaptive

policy-making and

CREATING presents seven tools for
ADAPTIVE developing such policies.
*OLICIES 38 Based on hundreds of

interviews from over a
dozen policy case studies,
this book serves as a
pragmatic guide for policy-
makers Dby elaborating
these seven tools.

Policy making is a complex task, especially in a
modern worid that is highly interconnected, owing
to advances in science and technology, and highly
dynamic, owing to the nature and scale of our
impact. Today's policy makers thus have a tough
task at hand, that of crafting policies that cater to the
changing demands of the individuals, communities,
business and climate while balancing social
economic and environmental well-being. Policies
that cannot continue to perform effectively under
dynamic and uncertain conditions run the risk of not
achieving their intended purpose, and becoming a
hindrance to the ability of individuals, communities
and businesses to cope with and adapt fo changing
socio-economic and ecologic conditions. Thus
there is a need for adaptive policies that employ
a suite of specific mechanisms which help them
perform effectively in the face of anticipated and
unanticipated conditions

This one-day workshop will be conducted at the 2nd
Annual Meeting of SDplanNet - Asia & Pacific and
will cover the following topics

Policy making process and the need for adaptive
policies
What is an adaptive policy
Seven tools for adaptive policymaking
Integrated and Forward-looking Analysis
(Scenario Planning)
Multi-stakeholder Deliberation
Automatic Policy Adjustment
Formal policy review and Continuous
Learning
Enabling self-organization andsocial
networking
Decentralization of decision making
- Promoting vanation
implementing adaptive policies and addressing
barriers

30



ADAPTOOL GUIDEBOOK

ADAPT %41

V. 2.0 FOR EXISTING POLICIES

Stephen Tyler, Kari Hansen Tyler, Dimple Roy and Darren Swanson

1. Ability of existing policies to support sector
adaptations for specific stressors

2. Ability of policies to be adapt themselves to changing
conditions brought on by the stressors

31
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Generate an ADAPTool Spreadsheet

Fill in the information below and click "Generate Spreadsheet” to download an ADAPT
(Adaptive Design & Assessment Policy Tool) spreadsheet. See the details and

instructions here.

Generate Spreadsheet

Geographic Scope of Analysis
Name of watershed, municipality. province, country, etc.

Key Stressor

L.e. changing climate, market price stocks, etc. X

A
# -
iy
Al
Enter a set of programs
Enter one program name per line. include abbreviated names, if any, in brackets. =
g
El
.
13
i
g 32
il
. - R
Upload Data File §

If you have a large number of entries, you may prefer to enter the "Sectors, Vulnerabilities and

http://www.iisd.org/foresightgroup/adapt.aspx

Save Session For Later
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Box. 1. ADAPTool questions and worksheet structure

Scope of Analysis Worksheet:

1) What is the geographic scope of the analysis (e.g., watershed, municipality, region, province/state)?
2) What is the stressor of concern (e.g., climate change impacts such as drought and excess moisture)?
3) What are the policies/programs to be assessed?

Adaptation Analysis Worksheets (for planned adaptability):

4) What are the main sectors relevant to the policy(ies)?

5) In what ways is the sector vulnerable to the stressor?

6) What adaptation actions might be necessary to address the vulnerabilities?
7) Are the identified adaptation actions supported by policies/programs?

Adaptive Capacity Analysis Worksheet (for both planned and autonomous adaptability):

8) Is the policy itself vulnerable to the stressor identified?

9) Does the policy enhance the capacity of actors within each sector to adapt?

10) Were foresight methods and multi-stakeholder deliberation used in the scoping and design of the
policy?

11) Are foresight methods and multi-stakeholder deliberation used in the implementation of the policy?
12) Does the policy enable self-organization among affected stakeholders?

13) Is the policy sufficiently decentralized to the lowest and most accountable unit of governance with
appropriate resources and capacity?

14) Are a variety/mix of policy instrument types used?

15) Does the policy have a regular formal review process in place that can detect emerging issues?

Synthesis Worksheet
An aggregate ranking of planned adaptability and autonomous adaptability is provided for the overall suite
of policies/programs, as well as for each individual policy/program. 33




Application in Four Provinces:
http://www.iisd.org/foresightgroup/adaptool.aspx/

.. i
Rt oranonel A
Sateratie  OnerCeTert

Pilot Application

Adaptive Design & Assessment Policy Tool
(ADAPTool)

British Columbia Ministry of Agriculture
Marine Fisheries and Seafood Program

Pilot Application

Adaptive Design & Assessment Policy Tool
(ADAPTOoo0l)

o Government of British Columbia Agriculture Programs

X
In
o - —
- -
v
-

December 2013

Pregered by

B.C. Mewstry of Agrculture Clmate Action Team
Internationsl Intitute for Sustanstie Drvelopment
Adsptive Rerource Management Ltd

Prepared for
B.C. Ministry of Agriculture

B8.C Minstry of Environment
(Chmate Action Secretanat)

3 ADAPTool Application

2013 ADAPTool Application

Adaptive Policy Analysis of
Saskatchewan's 25-Year
Water Security Plan
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3 ADAPTool Application

= lisd= ==
R=
whed
S
o Adaptive Policy Analysis of
Forestry and Wetlands
Policies in Manitoba
Prepared by:
Institute for D
Prepared for:
Province of Manitoba

@APTOOI Appl

o
—'7‘1"'
N
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' 2013 ADAPTool Application

lisd = ==

Adaptive Policy Analysis of
Nova Scotia: Selected policies
and programs of Nova Scotia
Environment

Prepared by:
1ISD - Natural and Social Capital Program

Prepared for:
Climate Change Directorate - Nova Scotia Emvironment
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Adaptability to Anticipated Conditions
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Foresight and Deliberation

Percent of policies using foresight methods and multi-stakeholder

deliberation

70
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10

Policy scoping and design

Policy implementation

» Both methods are used

Partial use of one of the
methods

B None of the methods
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Self-organization

The ability of the policy enabling self-
organization and social networking

Partial support
52%
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Decentralization

Percent of policies reporting adequate decentralization of

decision-making
Not adequately

decentralized

Partially

decentralized
70%
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Formal Policy Review

Regular formal policy review of the policy

W A formal review is
required and there are
publicly available reports
from the review

A review is done
periodically and no
reports are publically
available

M A review is not required
and no reviews have
been undertaken

39




Insights from Applications

* Analytical results were helpful in two ways:

v' showed provincial climate adaptation analysts
some of the strengths and weaknesses in
existing policies in relation to supporting
climate adaptation in a particular sector; and

v’ provided insights to policy analysts and
program managers about how and why their
policy/program could be made more
adaptable.
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Insights from Applications

 ADAPTool delivers clearest and most
easily interpreted results for policies that
have substantial implementation
experience

* For new policies, best to use at an early
stage in design and development.
(Modified format for new policy
development)
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Insights from Applications

* Tool was a useful platform for learning and
exchange between different kinds of
analysts who otherwise might not interact
frequently (i.e., climate mainstreaming
versus policy design)

* Opportunity for key groups engaged in
policy process to interact in a structured
target-oriented manner.
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Part IV

What’s Next

a.bacall

"Your investments are not working out because
your hindsight is 20/20 and your foresight is 20/400."
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“As governments continue to seek solutions to
big and complex problems, the concept of open
innovation has widened the pool of potential
problem solvers beyond the ‘usual suspects’ and
created a new way of working that brings
together the talent, abilities and expertise of
government and governed.”

Beth Noveck,
White House Open Government Initiative

Big Data - “the data flow so fast that the

total accumulation of the past two years—a
zettabyte—dwarfs the prior record of human
civilization.”

Gary King, Harvard Professor
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The Frontiers of Networked
Governance

New Research:
Creating
Transformative
Policies

CROWDSOURCING

HOW THE POWER OF CROWD THE IS
ORVING THE FUTURE OF BUSINESS

jeff howe
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Creating Transformative Policies

Unlocking Transformative Potential for
Sustainable Development

TRANSFORMING OUR WORLD:
W)
%,

o

THE2030 AGENDA FOR
SUSTAINABLE DEVELOPMENT
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.. Policy Innovations
Transformative Change

......
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